
 

The Leadership Program is a one 
year program designed to develop 

leaders from existing DBH and 
contract agency staff.  

The program is interactive, 
consisting of 6 monthly classroom 
sessions and a large group project.   

The classroom sessions will be held 
on the 3rd Wednesdays of the month, 

from February through July. 

 

Application/Eligibility 

Topics Will Include: 

 DBH System of Care 

 Stakeholder Collaboration 

 Team Effectiveness 

 Climate 

 Organizational Performance 

 Cultural Diversity Practices 

 Strategic Human Resource 

Systems. 

  

 

 

 

 

 Current DBH and contract agency 

employees at a Clinical or Administrative 

Supervisor level or below are encouraged 

to submit applications. 

 Clinical and administrative staff are 

encouraged to apply. 

  You must have Supervisor and Deputy 

Director or Agency Director approval to 

apply. 

   For the Application or a detailed program 

overview, visit the DBH internet or 

intranet websites. 

 

 

 

 

 

Completion of the Leadership 

Development Program is a 

requirement for DBH employees 

to obtain approval to apply for the 

Management Leadership Academy 

(MLA) 

 

For More Information:  Visit 
www.sbcounty.gov/dbh/, 

http://countyline/dbh/  (under 
Announcements) or contact the 

Training Institute at 

800-722-9866 
 

http://www.sbcounty.gov/dbh/
http://countyline/dbh/

